NAVIGATING AN UNCERTAIN MARKET: The
construction market's return, lumber
demand, and the struggle for wood raw
materials.

Linda Andersson, CEO Derome Timber
The Nordic Pellets Conference 2026, February 3-4 2026




» Structural shortage of raw material
» Continued consolidation

» Biofuels and pulp chips increasingly important
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But first, a brief introduction to
Derome
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» We simplify the customer's everyday life by developing a sustainable
chain from forest to finished house «

Timber Build & Industry Wood technology House

Forestry & Timber Build, industry & logistics Construction systems, building Houses, apartments &
components & roof trusses residential areas
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Derome



We grow with the market

» 60 construction and industrial trade facilities
» 27 factories that develop wood

» Production in Sweden, Norway and Germany
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10 SEK billion 660 MSEK 2300
turnover reinvestments employees
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Over 70% vyield
from each log
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Will there be enough wood raw material?
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Started and completed homes will increase
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Source: Boverket, wedish National Board of Housing, Building and Planning
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Shortage of spruce will b g
increase lumber prices when
market picks up
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Access to raw materials and
increased margins — a
prerequisite for higher sawmill
production
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Puls chips and biofuels
are becoming
increasingly

important
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