
Laania Oy and Laania Estonia OÜ

• Biowatti Oy was bioenergy company
concentrating on energy wood and pulp 
wood harvesting and marketing. Turnover
in 2022 was 56 Me

• Biowatti area was mainly in Finland 
including sales to Sweden

• Workers 63

• Neova wood business was part of Neova
energy division. Wood business included
purchase and production in Finland and in
Estonia including export.

• Turnover was a. 50 Me. 

• Totally 49 workers. 
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• Laania Oy consists of Biowatti and Neova wood
business.

• Laania Oy:n is owned by Lassila & Tikanoja Oyj and 
Neova Oy

• Daughter company in Estonia is Laania Estonia OÜ. 

• Turnover a. 110 Meur and 100 persons. Man.dir. Tomi 
Vartiamäki. 

• Products mainly wood fuels but also pulp wood and 
logs.

• Sales a. 4 TWh which is a. 7 % of the whole wood fuels
usages in Finland (54 TWh)

Laania Oy was born 1.7.2022 by connecting Biowatti and Neova wood businesses 

Laania Oy

Laania Estonia Oü



Laania Estonia OÜ 
• Responsible of export in Laania Group 

• Long history of Renewable fuels since 2004 
(AS Tootsi Turvas) 

• Prod.of different fuels like peat briq, sod peat, 
wood chips incl. export

• Laania Estonia took over AS TT wood business
from 1.7.2022 by same personnel.
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Export 

• Finland / Sweden so far

• 2024 totally 30 vessels

• From Estonia based on own production. 

• Latvia: different harbours by partners

• Pulpwood and logs from Finland to Sweden (Laania 
Oy)

• Even some fuel deliveries from Sweden to Finland

• Earlier years were deliveries also from Belarus and 
Lithuania. 
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The Way of Doing in Laania Estonia

• Key operations by own Resources (personnel, chippers, loaders, trucks and terminals) 

• FSC and SBP sertificates

• Origin Control by truck loads through e-bill of ladings (on-line info to customer) 

• Gps /Cameras so online follow up (instructions, quality, safety)

• EUDR January 2026, links Under doing

• Finland Operations covered by Laania Oy (terminals,harbours,logistic)

• Sales terms FOB, CIF
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Roles of the Terminals

• 2-4 months storage

• Different qualities in diff. stocks

• 6 terminals in Estonia and 80 in Finland.

• Harbour terminals for short term storaging

• Quality Control (T,% amounts)

• Audits (internal, customers,auditors)
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Estonian market 

• Estonian woodchips market a. 5 TWh. Started 2008 by the subsidies (…2022-2028)

• Harvesting 10-12 milj.m3.

• Market has changed rapidly and changes monthly. Prices agreed before 24.2.22 1/year. After spring
2022  1/quarter. Season 25 the heating season. 

• European market affects deeply to Baltic market. Like the changes in Eastern border, France(replacing
of chargoal 1,8 GW from 2027), Poland… 

• Basic amounts for Oct-Apr and spots between the high season up to 20 %. 

• Basic raw materials are brush wood 70 %, forest residues 20 % and residues from the saw mills 10 %. 
Fire wood goes mainly to pellet production

• During subsidy period CHP season was 12 months. After ending 6-7 months.
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Market behaviour in Baltics

• Big fluctuations of price/amounts after 24.2.22

• Very sensitive for el.prices /connections between neighbours

• High sales prices=many companies arrived and opposite like now so some of those has disappeared

• Share of district heating smaller than in Nordic Countries (Less Industry)

• Subsidies for wood based el.prod until 22-28

• Share of spot has increased and share is 10-20 %

• Share of El.boilers still small

• Replacing of Oil Shale by renewables in EE affects sometimes very rapidly

• Wind parks has came. Nowadays overall opinions a bit negative

• New capasity wind/solar has came. Not new Basic load for winter period. Risks higher for fluctuations in 
Now-Mar.
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Nordic market and energy flows 24.2.22-.. 
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Finland
- CHP and Hp 44 TWh wood based fuels 2024 (21 wood chips, 20 by products, recycled wood 2 and pellet 1)
- 60 % CHP, 40 % Hp
- Drop from 2023

Changes in District heating/el market
- El boilers 2025 a. 1,5 TW (3-4 TWh), 2027 new 1,5 TWh (3-4 TWh)
- Data centers 25: 200 MW, 26-27: 1000 MW, excess heat to district heating, el. needs ?

- Risks: Unsecure heat surplus and el. demand. Need to Secure somehow
- New solutions based on cheap/free electricity.
- Short term batteries for CHP (helps to Secure in short term like 12 h)
- Overall not new reasonable price energy solutions has come for the winter period
- Discussions has started how to Secure reasonable price fuels/CHP for winter seasons (Secure stocks ?



Market behaviour in Swe-Fin

• More traditional (seasonal pricing), regulations for heat price, not for el.

• excellent resources but not on right places. Roll of import stays high. Southern Swe=Southern Finland

• High share of district heating. Advantage in long term

• Net import of recycled fuels

• Huge changes after 24.2.22. Replace of Bel-Rus from Baltics and Europe. New log.chains started

• New usages for wood in 2028-30 and same time drop in nowadays CHP if el.price down. Can be fully
opposite too !

• Swe: New capasity comes and Hp more preferable than CHP

• Same trend in both country so new capasity for Mar-Oct (El.boilers, …) based on cheap el.price. Risks
increases in winter period. 
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Market trends after 24.2.22
• Big and fast changes are the new normal situation

• One common Europe market area

• Value of sustainability increases (eliminate long distances, importance of local fuels increases, future of pellet ?)

• Lot of regulations from EU. Sometimes without thinking of how to get all to live. 

• Importance of terminals has increased

• District heating has come more competitive during last year (fuel prices decreased)

• The importance of trustable long term flexible partners increases. Some producers disappears. 

• Share of other renewables has increased capasity for march-oct. New solutions came because of high wood fuel prices

• District heating and CHP comes more important being stable solution in all circumstances covering Basic loads and prices.

• In fuel market roll of traders has decreased.

• The Energy Market is more interesting than ever before. Full of possibilities to Secure/unsecure reasonable prices
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Thank You Svebio 
and Dear
Participants
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